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t  is  my  pleasure,  as  Minister 
of  Tourism,  to  introduce  to  you 
the  first  edition  of  Communities 
on  Tap  -  1988,  the  Community 
Tourism  Action  Plan  newsletter. 

You  may  be  aware  of  the  Commu- 
nity Tourism  Action  Plan  (TAP)  pro- 
cess which  is  outlined  in  a  prac- 
tical self-help  manual  to  assist 
Alberta  communities  with  the 
development  and  implementation 
of  their  own  custom-tailored 
tourism  strategy. 

The  program  was  launched  by 
Alberta  Tourism  in  April,  1987 
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when  two  copies  of  the 
Community  Tourism  Action  Plan 
Manual  were  forwarded  to  the 
Mayor  or  Reeve  of  each  munici- 
pality in  Alberta.  And  to  date,  the 
program  has  been  very  well 
received.  Our  provincial  goal  is  to 
have  all  communities  complete 
their  Tourism  Action  Plan  in  1988. 

This  newsletter  comes  at  an  op- 
portune time  for  another  excellent 
reason.  The  Alberta  Chamber  of 
Commerce  has  recently  asked  us 
to  develop  a  ten  year  tourism 
plan.  Of  course,  the  input  from 
the  local  Chambers  of  Commerce 
across  the  province  is  of  para- 
mount importance  to  this  Plan. 
The  Community  Tourism  Action 
Plan  process  strongly  suggests 
that  all  interested  local  organiza- 
tions, including  the  local  Cham- 
bers of  Commerce,  become 
involved  in  the  development  of  a 
Tourism  Action  Plan.  I  therefore 
strongly  recommend  to  the  local 
Chambers  of  Commerce  that  they 
should  not  only  get  involved  in 
the  development  of  a  Plan,  but 
should  lead  the  charge.  As  we 
would  like  to  have  the  ten  year 
plan  completed  in  1988,  it  would 
be  very  helpful  if  all  Community 
Tourism  Action  Plans  were  com- 
pleted as  early  as  possible  and  a 
copy  sent  to  us. 

1  believe  the  Community  Tourism 
Action  Plan  process  can  provide 
the  catalyst  for  all  community 
groups  to  join  forces  and  develop 
a  long  term  strategy  for  tourism. 
Groups  like  the  Chamber  of  Com- 
merce, Historical  Society,  Eco- 
nomic Development  Board,  Down- 
town Revitalization  Committee, 
and  individual  business  people  all 
have  a  hand  in  tourism  and  all 
can  contribute  their  expertise  to 
the  development  of  this  strategy. 
In  short,  you  want  your  movers 
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and  shakers  to  work  on  the  Plan. 
Let  the  Community  Tourism 
Action  Plan  Manual  be  your  guide! 

I  am  excited  about  the  prospects 
for  tourism  in  this  province. 
Tourism  spells  economic  growth, 
jobs  and  diversification  across  a 
multitude  of  business  fronts.  In  lit- 
tle more  than  a  decade  we  can 
take  tourism  to  revenues  of  $  10 
billion  a  year  with  jobs  for 
220,000  people. 

But  to  get  there  we  need  a  strate- 
gy. This  strategy  involves  you  and 
the  need  for  all  communities  to 
take  the  initiative  and  reap  the 
economic  benefits. 

The  possibilities  for  developing 
tourism  at  the  local  level  present 
exciting  new  challenges  for  all 
Albertans.  Virtually  every  commu- 
nity, large  or  small,  has  attributes 
which  make  it  unique  as  a  possi- 
ble tourist  centre. 

I  urge  you  to  become  involved 
with  your  community  in  creating  a 
local  tourism  strategy.  Set  specific 
goals  that  are  realistic.  Once  your 
community  has  finally  endorsed 
its  local  plan,  work  together  with 
surrounding  communities  to  cre- 
ate regional  tourism  opportunities 
for  all.  Identify  projects  that  both 
private  individuals  and  companies 
can  undertake  on  their  own;  ana- 
lyze each  project  on  the  basis  of 
its  own  merit  and  determine  its 
potential  for  success  or  failure. 
Your  strategy  should  include  pro- 
jects that  are  operationally  self- 
sufficient  -  projects  that  do  not 
require  continuous  funding  from 
the  public  purse. 

I  encourage  you  to  keep  us 
informed  of  your  community's 
progress.  It  is  important  that  we 
know  where  the  successes  in  the 
program  are,  and  more  important- 
ly where  your  concerns  lie,  so  that 


we  can  work  together  to  address 
them. 

We  need  your  input.  You  can 
begin  by  filling  out  the  question- 
naire in  this  newsletter  and  mail- 
ing it  back  to  us.  I  will  be  keeping 
in  touch  with  you  through  this 
newsletter;  be  sure  to  watch 
future  issues  for  upcoming  news 
on  innovative  tourism 
opportunities. 

Together  we  can  produce  a  net- 
work of  Community  Tourism 
Action  Plans  across  the  Province 
that  will  establish  a  sound  founda- 
tion for  tourism  and  lead  the  way 
to  full,  integrated,  province-wide 
tourism  development. 


Don  H.  Sparrow 
Minister  of  Tourism 


\T  IS  THE  COMMUNITY 
IRJSM  ACTION  PLAN 


eveloped  by  Alberta 


Tourism,  the  Community  Tourism 
Action  Plan  program  is  a  process 
by  which  Alberta  communities 
develop  their  own  custom-tailored 
strategy  for  tourism  development 
in  their  particular  area  of  the 
province. 

This  strategy,  or  Tourism  Action 
Plan,  is  a  written  document,  pro- 
duced on  behalf  of  a  community 
by  a  group  of  people  representing 
a  broad  cross-section  of  that 
community. 

The  Tourism  Action  Plan,  once 
developed  by  community  resi- 
dents, provides  a  framework  for 
businesses,  local  government, 
and  other  organizations  to  analyze 
tourism  resources  and  concerns 
and  to  encourage  tourism  devel- 


opment and  promotion  within  the 
community. 

How  does  a  community  begin  to 
develop  its  own  Tourism  Action 
Plan?  All  the  necessary  steps  are 
laid  out  in  an  easy-to-follow  Com- 
munity Tourism  Action  Plan  manu- 
al which  was  distributed  to  the 
Mayor  or  Reeve  of  each  communi- 
ty in  April,  1987. 

The  step-by-step  process  is 
described  in  four  booklets:  an 
introduction  to  the  program;  sug- 
gestions for  organizing  and  for 
creating  an  interest  in  tourism 
development  within  your  commu- 
nity; a  simple  process  for  develop- 
ing a  Tourism  Action  Plan;  and 
where  to  find  funding  and  exper- 
tise to  assist  in  implementing  the 
Plan  once  it  is  formally  endorsed. 
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41        n  overwhelming 
success"  seems  to  be  the  consen- 
sus reached  by  seven  Alberta 
communities  who  have  had  their 
Tourism  Action  Plans  formally 
endorsed  by  local  elected 
officials. 

Through  organization  and  cooper- 
ation, the  Town  of  Sylvan  Lake, 
the  Municipality  of  Crowsnest 
Pass,  the  Town  of  Rocky  Mountain 
House,  the  City  of  Lethbridge,  the 
Town  of  Brooks,  the  Town  of 
Whitecourt  and  the  Town  of 
Tofield  are  now  set  to  put  their 
plans  to  work. 

There  are  approximately  forty- 
five  communities  presently 
working  on  Tourism  Action  Plans 
and  another  one  hundred  commu- 
nities have  been  introduced  to  the 


process  either  individually  or  col- 
lectively at  conferences. 

In  summary,  over  40  percent  of 
all  incorporated  Alberta  communi- 
ties have  become  involved  in  the 
Community  Tourism  Action  Plan 
in  one  way  or  another.  Alberta 
Tourism  wants  to  see  these  num- 
bers grow! 

Whether  historical,  cultural  or 
recreational,  your  community  has 
something  to  offer  tourists.  Prom 
preserving  an  old  fur  traders'  fort 


to  building  a  "Welcome"  sign, 
Alberta  Tourism  encourages  you 
to  examine  all  possibilities  and 
become  involved. 

It's  a  great  way  to  develop  com- 
munity spirit. 

Don't  get  left  behind!  Approach 
your  municipal  office  and  ask  to 
review  the  Community  Tourism 
Action  Plan  Manual,  and  begin 
organizing  your  community  today. 
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CROWSNEST  PASS: 
TOURISM  UNITES  COMMUNITY 


L    he  municipality  of 
Crowsnest  Pass  showed  initiative 
and  enterprise  when  it  became 
the  second  community  in  Alberta 
to  have  its  Tourism  Action  Plan 
officially  endorsed  by  its  Municipal 
Council  on  October  14,  1986. 

Input  to  the  Plan  came  from  both 
elected  officials  and  the  public 
alike,  with  the  resulting  Plan  capi- 
talizing on  the  community's  prox- 
imity to  the  Rocky  Mountains,  and 
the  historical  and  cultural  re- 
sources within  the  community 
itself. 

One  of  the  Plan's  major  objectives 
is  "to  develop  the  cultural  and  his- 
torical resources  of  the  Crowsnest 
Pass  into  an  international  tourism 
destination,"  using  concepts  like 
developing  the  Ecomuseum  (a  liv- 
ing museum),  and  revitalizing  the 
downtown  core  through  the  Alber- 
ta Mainstreet  Program. 

Community  officials  are  now  in 
the  midst  of  developing  a  Tourism 
Marketing  Plan,  in  keeping  with 
the  demands  of  their  second  ob- 
jective: "developing  a  comprehen- 
sive tourism  marketing  strategy." 

"Creating  an  awareness  of  the 
benefits  of  tourism  to  community 
residents,"  another  objective  out- 
lined in  the  Crowsnest  Pass  Action 
Plan,  is  currently  being  addressed 
by  the  community's  Further  Edu- 
cation Consortium.  The  Consor- 
tium is  developing  an  aware- 
ness/hospitality course  for  inter- 
ested citizens. 

These  three  objectives  and  the 
resulting  plans  for  action  are  part 
of  the  overall  strategy  for  tourism 
development  in  the  Crowsnest 
Pass.  The  secret  to  this  overall 
strategy  lies  in  the  development  of 
a  Community  Tourism  Action  Plan. 

According  to  Cliff  Reiling,  Econom- 
ic Development  Coordinator  for 
Crowsnest  Pass,  their  Plan  was  the 
catalyst  which  pulled  together  all 
the  community  groups  and  united 


The  historic  Coleman 
Collieries  adjacent  to  the 
C.P.R.  tracks  showing  the 
tipples  where  the  coal  was 
washed  before  shipment. 


The  famous  Burmis  tree 
found  at  the  eastern 
entrance  of  the  Crowsnest 
Pass  along  the  Crowsnest 
Highway.  Turtle  Mountain 
and  the  infamous  Frank 
slide  loom  in  the  distance. 


them  in  one  common  goal: 
Tourism. 

"The  Program  brought  our  Historic 
Society,  our  Economic  Develop- 
ment Board  and  our  Chamber  of 
Commerce  together  to  develop 
one  strategy,  rather  than  three 
diverse  strategies  going  in  differ- 
ent directions,"  Cliff  says. 

Eventually,  he  notes,  the  entire 
community  became  involved.  "We 
are  confident  now  that  we  have  a 
community  perspective  for 
advancing  tourism.  We  know  the 
opportunities  are  out  there,  and 


we  plan  to  take  full  advantage  of 
them." 

If  you  wish  to  receive  detailed 
information  on  the  success  that 
the  residents  of  Crowsnest  Pass 
have  enjoyed,  please  contact: 

Mr.  Cliff  Reiling 
Economic  Development 
Coordinator 
Municipality  of  Crowsnest  Pass 
P.O.  Box  594 
Blairmore,  Alberta 

TOK  0E0 
Phone  562-8857 
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Community  Tourism  Action  Plans  contribute  to  the  firm  foundation  of 
Alberta's  growing  tourism  industry.  That's  why  Alberta  Tourism  is  award- 
ing commemorative  plaques  to  credit  those  communities  who  have: 


-  Had  their  Action  Plan  formally  endorsed  by  Council; 

-  Encouraged  public  input  into  their  Action  Plan  by  holding  a  public 
meeting  involving  citizens  and  relevant  agencies; 

-  Completed  their  Community  Progress  Chart  (as  outlined  in  the  manu- 
al); and 

-  Sent  a  copy  of  their  formally  endorsed  Tourism  Action  Plan  for  the 
records  at  Alberta  Tourism. 

Alberta  communities  already  displaying  commemorative  plaques  on 
their  walls  include  Crowsnest  Pass,  Rocky  Mountain  House  and  Sylvan 
Lake.  Their  initiative  and  leadership  are  to  be  commended;  this  first 
successful  stride  toward  tourism  development  can  serve  as  an  example 
to  other  communities  considering  their  own  Action  Plans. 

Indeed,  Community  Tourism  Action  Plans  are  the  product  of  active, 
enterprising,  enthusiastic  communities.  Such  efforts  signal  the 
entrepreneurial  spirit  that  drives  the  economy  of  this  province. 

Please  forward  your  formally  endorsed  Tourism  Action  Plan  to: 

Alberta  Tourism 

Planning  Unit,  Development 

Division 

16th  Floor,  10025  Jasper  Avenue 
Edmonton,  Alberta 

T5J  3Z3  .i. 

Phone:  (403)  427-4340  ^lIDOl  Id 

TOURISM 
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